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AOSCA Southern Region Meeting Minutes
March 28-29, 2023
Crowne Plaza Ft. Myers at Bell Tower Shops, Fort Myers, FL

Call to Order - The Southern Region AOSCA meeting was called to order at 8:00am on March 28, 2023.
The Anti-Trust policy was read to attendees.

Roll Call:
Andrew Altishin (OR) Sarah Wilbanks (AOSCA)
Richard Arnett (MO) Billy Skaggs (GA)
Terry Hollifield (GA) Dustin Auman (NC)
Henry Edmisten (NC) Jim Bostick (SCCIA)
Brandon Dillard (SCCIA) Ann Blount (SCCIA)
Matthew Young (TN) Brad Stancil (SC)
Kyle Stephens (SC) Robert Calhoun (OK)
Chi Trinh (USDA) Jeff Claxton (TX)
Blake Freeman (GA) Fawad Shah (MN)

Review and approve the minutes from the April 14, 2022, Southern Region Meeting. The minutes for
the previous meeting held in Charleston, SC on April 14, 2022, were read.

Present and approve the agenda. The agenda was reviewed with the following amendments requested:
-Shah asked to discuss Database usage between agencies and employee retention
-Arnett asked to move his discussion on Proposed Bylaw changes to Tuesday
-Edmisten requested his presentation be moved to Tuesday

Board of Director’s Report - The Board of Directors report was given by Andrew Altishin (OR) AOSCA
President. A budget has been set and adopted for 2023. Last year, a fee increase was announced with a
penny increase per acre for the past year and another increase of a penny per acre for 2024. Meeting
registration fees have also been discussed. AOSCA has run a budget deficit for the last couple of years.
It’s the board’s priority to facilitate a sustainable budget for the AOSCA office. Additionally, he outlined
changes in investments that AOSCA has made.

Regional Director’s Report - The regional director’s report was given by Billy Skaggs (GA). He
summarized the work the board of directors have been doing, and agreed a fee increase will be
necessary to continue providing the quality service and programs needed.
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AOSCA CEO Report - The CEO Report was given by Sarah Wilbanks. She stated that she has made seven
agency visits this year. She has attended ASTA, IPSA, AOSCA, AOSA/SCST annual meetings as the AOSCA
representative.

Additionally, she has participated in Wildland Collection meetings with the BLM to discuss the needs and
feasibility of wildland seed collections. Executive Assistant, Teresa Snyder has been hired. There are nine
agency evaluations scheduled for 2023, three in each region. Wilbanks will be the auditor for the
Sothern region again this year.

Due to the change in administration of AOSCA, the organization went through an audit in 2021, all was
found to be in good standing. Webinars on the Yellow Book, Variety Review Boards and Tag Printing
were given. AOSCA received and processed 246 VRB applications in 2022. Additionally, Wilbanks
published four articles in Seed Today.

Certification Acres Breakdown for 2022:

Certification 2,068,660 Acres
QA 110,382 Acres
IP 19,614 Acres
Other 176,777 Acres
Total 2,383,788 Acres

Acreage continues to show a downward trend, down 3% during the period from 2017-2022. QA acres
were down 50%, other acres down 21% and total acreage down 15% during the same period.

In 2022 there were 43 member agencies. Of these, 25 had a decrease in acres and 18 had an increase in
acres. This represents a 15% decrease in total acres. Income for AOSCA was down, $190,675.99 from
$209,547.07 a decrease of $18,871.08.

Financial summary:

Dues and Assessments $227,290.00
Total revenue $296,490.00
Net Profit (Loss) (5111,737.00)

Investment Firms were changed from Moline, Il. to Augusta GA. A rate increase in acreage assessments
was shown and discussed, 2023 rate of $0.09 and 2024 $0.11. The board voted to set membership fees
at $750.00 and agency evaluations at $400.00, annually.

Agency Evaluations: Wilbanks explained the emphasis the AOSCA office is putting on the Agency
Evaluations. Each year for the next few years at least 3 evaluations will be conducted. Fall 2023
Evaluations include: North Carolina, South Carolina, and Virginia.

Variety Review Board: There have been 171 applications for variety review boards so far in 2023. Only
three of these were for hemp. Inconsistencies in applications and ways to increase efficiency in the
application process were discussed. The vice chair of the variety review board will serve as the scribe
during each VRB meeting.
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Voting in VRB committees is not formal, primary members will agree on determination. VRB wants to
create an internal database for all VRB applications. This database should help eliminate incomplete
applications, reduce errors, and streamline the application process. Standardization needs to occur in
pedigree and breeding method format. The location years need to be better defined and headings for
application and tables should be standardized.

The AOSCA office is working diligently to create a more efficient system for processing variety review
applications. An automated flow system for VRB applications that will reduce human error and
duplication of information has been created. Sunflower VRB applications were the first to utilize this
new process with all other crops to be converted to the automated process upon each upcoming review
period.

AOSCA Strategic Plan: Strategic plan for 2022-2024 was discussed. Strategies/Actions, measures of
success, along with timeline and responsibilities were discussed. This will be published on the new
AOSCA website when it launches in the coming weeks.

Web Site: The AOSCA Website has undergone a full redesign and is scheduled to be live by the Annual
Meeting in June.

AOSCA 2023 Annual Meeting: Shah invited everyone to attend the Annual Meeting on June 4-7 in
Bloomington, MN hosted by Minnesota Crop Improvement Association. Registration and Lodging
Reservation links are now available on the AOSCA website.
New Awards to be presented:

Excellence in Innovation

Years of Service

Upcoming Meetings: 2024 Southern Regional Meeting - hosted by North Carolina.
2024 AOSCA Annual Meeting — hosted by Southern Seed Certification Association.

Southern Region Funds: The Southern Region Funds, “Policy for Management of Regional Funds: was
reviewed. The Southern Region account balance is $28,120 for 2023. Discussion on how to increase
attendance for Agencies with limited funds. Additionally, the regional fund assessment will remain the
same.

Legislation and Bylaws: Arnett provided an update on the Bylaw changes. One suggestion was made in
Section 3. Council Leadership to remove the wording “from their number” and make the sentence read
“The council Chairperson and regional representatives shall elect one individual to serve as vice-
chairperson immediately following the close of the annual meeting at which they were seated.”

12:15pm Meeting Recess for lunch and Turfgrass Training at Bethel Farms.
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Wednesday March 29, 2023

The Southern Region AOSCA meeting was called to order at 8:05am on March 29, 2023. Wilbanks
opened the meeting and greeted everyone. It was suggested to rearrange the agenda and allow the
guest speakers to present last.

Standards Review- Standards Book: Hardiman presented proposed standards changes for crops being
reviewed by the Committees with updates. The review was intended to check for accuracy and
compliance with the Federal Seed Act and industry standards. The end goal of this process is to update
and modernize AOSCA standards. Review of these changes took longer than anticipated, a zoom
meeting will be scheduled to finish the review.

Other Business: Hardiman (VA) discussed the requirements of pre-printed bags. There was confusion
between agencies, and USDA interpretation. Wilbanks has been working with USDA to create guidance
documents to reduce confusion between agencies. The document was made available to all meeting
attendees and feedback was requested.

Bostick (SCCIA) discussed complaints of inconsistency among certified turfgrass within different
states/agencies and training material available for agencies to utilize with inspectors. A Turfgrass
Working Group was formed to unify all required information on the applications and field inspection
reports along with setting recommended field inspection procedures. Those on the working group
consist of Dustin Auman, Billy Skaggs, Matthew Young, Brad Stancil, and Jim Bostick.

Board of Directors Representative Election: Matthew Young (TN) was nominated.

Certification Requirements and Standards Council Vice Chair Election: Tom Hardiman (VA) was
nominated

Presentation by Edmisten (NC): “Warm Season Turfgrass Species and Varietal Identification using Image
Classification”. The group was appreciative of Henry sharing his impressive research.

Presentation by Blount: “Seed Production and Certification Opportunities with Cover Crops in the
South”. Bostick recapped some points from Dr. Blount’s presentation and emphasized the importance of
incorporating young breeders with AOSCA, speaking to the importance of certification. The membership
thanked Dr. Blount for her presentation and for her years of service in the breeding world.

Skaggs (GA) thanked Dr. Bostick and the team for all the hard work put into hosting this regional
meeting and a special thanks to Bethel Farms for hosting the training and evening events.



