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AOSCA Northern Region Meeting Minutes
Indiana Crop Improvement Association

Lafayette, IN
April 19, 2022

Meeting chair James Fung (ICIA) called the meeting to order at 1:01 pm. Teresa Snyder
(AOSCA) volunteered to serve as scribe. James welcomed everyone to the Indiana Crop

Improvement Association.

Roll Call:
Andrew Altishin (OSSCS) Sarah Wilbanks (AOSCA)
Doug Miller (IL) Steve Malone (USDA)
James Fung (IN-Chair) Zach Sparks (IN)
Susan Overdorf (IN) John Zheng (IN)
Logan Cass (IN) Laura Donaldson (IN)
Matheus Benatti (IN) Jim Palmer (MI)
Chris Tiedge (MI) Fawad Shah (MN)
Roger Wippler (MN) Steve Pageler (NE)
Phillip Atkins (NY) Ken Bertsch (ND)
Neal Foster (SD) Joyce Kindvall (SD)
John Petty (WI) Jim Rouse (IA)
Nishit Patel (PA) Teresa Snyder (AOSCA)

Before beginnings, James Fung (IN) reviewed the Anti-Trust Policy. Motion made and moved to
approve the agenda. Motion made and moved to approve and the April 21, 2020, meeting
minutes with the correction of the three attendees from ND (Bertsch, Sebesta, Baumann)
incorrectly as representing MD.

Northern Region Board of Directors Report — Ken Bertsch (ND), Doug Miller (IL)

e AOSCA CEO Position Search and Selection — a 3" party recruiting firm was contracted to
facilitate the process; approximately 50 applications were received; narrowed down to 8
virtual interviews and 2 in person interviews conducted by the AOSCA board in October
2021. Sarah Wilbanks was officially introduced and welcomed by all.

e AOSCA Executive Assistant — Peggy Gromoll is retiring at the end of April and Teresa
Snyder has been hired as her replacement. Teresa was introduced to the group and
welcomed by all.
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AOSCA’s Presidents Report- Andrew Altishin (OR)

Wilbanks was hired as CEO and started on 12/1/2. The board hired a recruitment firm to
handle the task of finding a CEO.

Acre assessments will increase for 2023 acreage by .01c and possibly another .01c in 2024.
Additionally, it is proposed to remove the maximum cap for global agencies assessments
and replace it with a .01 c per acre fee for 2023 acres.

The long-range plan is in the process of being updated and Sarah will do a planning activity
at each regional meeting.

AOSCA CEO Report — Sarah Wilbanks

Wilbanks explained that AOSCA’s revenue comes from four areas; 1. Dues, 2.
Assessments, 3. NVRB, and 4. Interest from Investments. She explained that AOSCA is
in good financial standing with a net profit of $16,912 from 2021. This included additional
costs due to hiring a recruiting firm for the CEO position search as well as other accrued
costs for completing the transition. NVRB income was $77,334 for 2021, much of that
attributed to the two review sessions of hemp. Acres are trending down, and that is
something she is keeping an eye on. Acres for 2021 were 2,528,107 compared t02022 with
acres at 2,638,212.

For 2022, there are several costs for transition that have been added into the budget, as well
as costs to complete 4 agency audits in each region. We do anticipate decreased costs for
overhead with the closing of the Moline office at the end of April.

The AOSCA investment accounts accrued $13,686 in 2021.

In person Agency Evaluations have been identified as a priority as they have not been
completed in recent years. These are scheduled to begin summer of 2022.

The Northern Regional Funds balance at the close of 2021 was $20,700. The northern
region voted to renew its agreement with AOSCA to manage this account on behalf of the
region. A motion was made to increase the northern region fee to $300 per agency. Motion
Approved.

Wilbanks introduced the Board of Director members, thanked them for their service and
encouraged other members to use them as a resource.

AOSCA has begun utilizing the QuickBooks Online platform which includes an electronic
payment option that allows agencies to pay registrations and fees with a credit card directly.
AOSCA is currently undergoing a full audit, website redesign and strategic planning.
Wilbanks asked the members if they wanted a printed or digital copy of the annual report;
the consensus was digital.

The 2022 Annual meeting will be held in Wenatchee, WA on June 19-22. A show of hands
indicated that most planned to attend.

Variety Review Boards — the group discussed the possibility of a fee increase for these
services. It was determined that a committee needs to be formed to analyze and put forward
a recommendation.

Discussion on the proposed increase of assessment fees was had. The consensus was the
region supported it, due to the rising costs of doing business.
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Proposed By-law Changes: Sarah reviewed the proposed bylaws changes from the

Legislation and bylaws committee. Suggestions included:

e Article VIII, Section2: A motion was moved and passed to add the word “consecutive”
to the wording “will be eligible to serve a maximum of two “consecutive” one-year
terms in that office.

e Article VII, Section 2: A motion was moved and passed to remove “and officers” with
a footnote explaining the practical reasoning for this.

Certification Requirements and Standards Council Report — Sarah Wilbanks (AOSCA) &
Andy Altishin (OR) provided an update from the standards council meeting held March 3, 3022
via Zoom. Topics include:

l.

Standards Change Proposal — Pg. 86, Pre-variety Germplasm, 1.B.6.c(4)-Mike Moore

a. Motion moved and passed to recommend adoption.

Standards Change Proposal — Vegetatively Propagated Hybrid Bluegrass Turfgrass
(Sterile Hybrid Varieties) Terry Hollifield.

a. Motion moved and passed to recommend adoption.

Standards Proposal — New Standards for Quinoa — Ashley Koala/ Heather Unverzagt

a. Motion moved and passed to recommend adoption.

Standards Change Proposal — Appendix II — Specific Requirements for the Certification
of Plant Materials Under the AOSCA System. — Lauren Port. The Northern region
argued against removing Appendix I1.

a. Motion moved and passed that the Northern region would not support the
proposal and instead recommends a thorough comparison be conducted of
AOSCA Appendix II and Federal Seed Act Table 5 to ensure uniformity between
the 2 documents.

Containerized Turfgrass Plug Standards

a. Motion moved and passed to recommend adoption of the standards as revised

during the Southern Region Meeting.

Topics Suggested from Northern Region members —

Combining corn, sorghum, and sunflower committees to create a hybrid crop committee
— Doug Miller. No action needed at this time.

How are other agencies handling labor shortages for seasonal inspectors — Logan Cass.
Members stated that this is a challenge they are all facing and gave examples of how they
are trying to overcome it.

How are agencies handling variety development fees for varieties when PVP certificate
expires — Fawad Shah. Members shared their varying methods.

Are agencies performing grow-outs and varietal confirmation tests such as
electrophoresis or HPLC on wheat and oats — Fawad Shah. Members stated that this is
uncommon and situational.
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Election of Regional Board of Directors Representative — Ken Bertsch nominated Jim Rouse.
Motion moved and passed.

Election of Certification Requirements and Standards Council Vice-Chair -- Doug Miller

nominated Dan Olson. Motion moved and passed.
Select/confirm location/host/chair/scribe for 2023 meeting — per meeting rotation:

2023 — Nebraska
2024 — South Dakota

Other Business/Adjourn - No other business. The meeting was adjourned at 4:43 pm
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